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Thanh 14p ngay 10/10/1994 theo Quyét dinh s6: 3387/QDP-UB-NCVX cla

UBND Thanh phd H6 Chi Minh va dwgc chuyén d6i thanh Cong ty TNHH

MTV Quén ly Khai thic Dich vu Thuy lgi TP.HCM ké tir ngay 15/10/2010

(Quyét dinh s8: 2546/QD-UBND ngay 10/6,/2010 clia UBND TP.HCM).

@ Tdéng s6 CB. CNV: trén 300 nguwdoi.

@ Trusé Congty : S821,Qudcld 22, Ap Tram Bom, Xd Tan Phi Trung,
Huyén Cua Chi, TP. HCM

® Dbién thoai : 083892 2258; Fax: 083796 1355
@ Website : www.dichvuthuyloi.com.vn

® Email : imchcmc@tphcm.gov.vn

® Mi s thué : 0300649250

CHU’C NANG NHIEM VU

® Quan ly khai thac cc cong trinh thiy loi trén dia ban thanh phd H6 Chi
Minh phuc vu san xuit, dan sinh, kinh té.

® Chu d4u tw cic cong trinh ha ting ky thuat thay lgi phuc vu néng nghiép,
ndng thén, phong chdng thién tai, triéu cwong, tiéu thodt nwéc - cai thién 6
nhiém méi tredng.

® San xuit kinh doanh tdng hop (cip nuéc sinh hoat, thi cong xay lap, tw
van thiét ké cac cong trinh thiy lgi, dan dung...), dich vu ndng nghiép phuc
vu chuyén déi co ciu kinh té néng nghiép va xay dung néng thon méi.

THANH TU'U PAT PUOC

* Huan chwong Doc lap hang Ba.

* Hudn chwong Lao dong hang Nhit, Nhi, Ba

* Thi twéng Chinh pht ting c& “Pon vi dan (Ilu
dau phong trao thi dua” nhiéu nam.

* Bo Nong nghiép va Phéat trién Nong thon, \“ ﬂ
UBND TP. HCM ting c& “Thi dua xudt sic”
va nhiéu Bang khen. A

BO MAY TO CHU'C - QUAN LY
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Cht s& hiru: UBND Thanh phé.

Ban lanh dao: HDTV- BGD cong ty: 05 nguoi.

Kiém soat vién: 01 nguoi.

Cac phong - ban nghiép vu.

Céc don vi trec thudc Cong ty, theo so d6 té chirc sau:
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ms HCMC IMC |
O Téng chiéu dai kénh twdi, tiéu cic cip : 1.500 km

O Tdng s6 cong trinh cic loai : 3.000 cong trinh

O Kinh phi dau tw: 1.000 ty dong

O Kénh bong Ct Chi da dwoc kién ¢ héa dong bo; Chiéu dai hon 500 km

O Dién tich phuc vu tudi tiéu: trén 50.000 ha (hon 40.000 ho)
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Hé thong tiéu thoat nwérc va cai thién 6 nhiém
Tham Lwong - Bén Cat - Rach Nwéc Lén

EN

CTTL 5 Céng ki€m soat triéu ‘

Fo 3
"AFNA
y

Hé thong tiéu thoat nwéc

HTTL Kénh
Pong - Ca Chi

HTTL H6c Mén - Bic > ‘/ Sud6i Nhum - Sudi Cai

Binh Chanh

Huyén Nha Bé!

HCMC IMC

QUY MO CONG TRINH




QUAN LY KHAI THAC CONG TRINH THUY LOT

M Quan ly vin hanh céng trinh
khoa hoc, bén virng, dam bao
ngudn nwéc phuc vu da muc tiéu,
gin xay dwng nong thon méi.

® Thuc hién ké hoach twéi tiéu hop
1y, tiét kiém, hé théng kénh mwong
dwoc duy tu stra chira, dau tw dong
bo kién c¢6 hda, hién dai hoa.

® Phuc vu néng nghiép gin xay
dung noéng thén méi va ndng
nghiép do thi, dap ng da dang cac
loai cay trong, vat nudi.

M Pau tw ning cip ha ting nong
nghiép - nong thon - thuy loi

® Nang cip, kién c6 héa hoan chinh
hé théng kénh twdi, kénh tiéu.

® Két ndi dong bd giao thong noéng

thon, giao théng nodi dong.

M Khai thac tong hop ngudn
nwéc phuc vu dan sinh Kinh té.

©® Cip nudc sinh hoat cho TP. HCM
(Nha may Cip nuwéc Kénh Pong Cu
Chi, céng sudt 150.000-300.000
m3/ngay).

® Xi nghiép cdp nwéc Khu cong
nghiép Tdy Bic Cu Chi (st dung
cong nghé loc Dynasand va tng
dung cong nghé bom chim st dung
quang ndng), qui moé 30.000

{ m3/ngay.

® Cap nuwdc thoé cho nha may nwéc
Pouyen (Binh Chanh), qui mé:
50.000 m3/ngay.
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A Cong nghé SCADA - quan tric va
diéu khién tw dong: Hé théng SCADA N

Diu Tiéng-Ci Chi c¢6 qui mé 16n va
dong bo nhit clia nganh thiy loi hién 5,
nay, la buwéec di tién phong trong 16 trinh {
hién dai héa quan Iy van hanh. e

J

SCADA DAU TIENG - CU CHI

A SCADA héa: Coéng ty di dau tw m& rong hé thdng SCADA trén cac cong trinh quan
trac khi twong thily van, quan trac méi trwong, van hanh cic céng kiém soat triéu,...
nang cao hiéu suit lao dong va tiét kiém nwéc, dap &ng nhu ciu phuc vu da muc tiéu
clia nganh thay loi.

A Cong nghé GIS: xiy dung co s& div liéu thoéng tin dia Iy (GIS) trén toan hé
thdng coéng trinh thiy lgi phuc vu hiéu qua cong tac quan ly khai thac.

A Co giéi héa tw dong: phdi hop véi vién tredng trong nuée ché tao thiét bi
co gidi vot rong co, luc binh.
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BAO VE CONG TRINH VA CHAT LIONG NGUON NU'O'C

@ Phéi hop véi chinh quyén dia phwong va cac nganh chirc ning kiém tra,
ngan chin, x Iy cac trwong hop 14n chiém, san 14p cong trinh thay loi;
thwdng xuyén kiém tra cac don vi san xuat, khu cong nghiép dé xuit xi ly vi
pham viéc x4 nwéc thai gdy 6 nhiém ngudn nuéc.

®@ Phéi hop Chi Cuc Thiy lgi va PCLB quan tric cac chi tiéu chit lwong
ngudn nwéc & cac cong trinh thay loi.

® Dau tw thiét bi, phong thi nghiém phin tich cac chi tiéu chat lwong nwéec.
@ L3p dat thiét bi quan tric truc tuyén tw dong (SCADA) d€ canh bao nhanh
tinh hinh 6 nhiém nguén nwéc.
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PHONG CHONG LUT BAO, KIEM SOAT TRIEU CUO'NG

~N

La thanh vién cta Ban chi huy Phong chéng thién tai va Tim kiém ctru nan
TP. HCM, Céng ty ludn thwc hién tdt cic chirc nang va nhiém vu duwoc giao:
@ Phéi hgp Cong ty TNHH MTV Khai thac Thiy lgi Dau Tiéng - Phwéc Hoa
van hanh tich nwéc, xa 1 ho DAu Tiéng - Phuéc Hoa, ddm bao an toan cho
ha du, gidm 4p lwc ngdp ung cho Thanh phé, nhat 1a vao cac ky cao diém
triéu cwong, mua to.

@ Thuec hién tdt cong tdc phong chdng thién tai, ing ngip, triéu cwong
trong nhiéu ndm qua, chuyén nghiép hoa lwc lwgng, thiét bi, phan céng bé
tri trwc, chuan bi sdn sang co ché phan tng nhanh.

® T8 chirc vin hanh 6n dinh, an toan cac cdng kiém soat triéu, phat huy
hiéu qua ngin triéu trong cac dot triéu cuwong.

@ Diéu tiét tich nwéc trén cac hé thdng cong trinh, tao d6 4m va ngudn
nwéc phong chéng chay rirng mua khd, chuin bi luc lwgng, may bom phdi
hop cac don vi, dia phwong bom phong chéng chay trén cac khu vuec.

BOM CHONG NGAP

20

3 W
et -y
l_lll_,l{//(///_/,r/////n

-




m21

HCMC IMC
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CHU PAU TV

® Cac dw an kién c6 hoa
kénh mwong.

@ Cac duw an thoat nwéc cai
thién moi truwong.

® Cac dv an thuay loi phuc
vu twdi tiéu, chong ngip,
kiém soat triéu.

@ Cac cobng trinh ha ting
phuc vu nong nghiép.

® Cac dw an duy tu ska
chira - phong chong thién
tai.
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'T KINH DOANH TONG HC

SAN XU

©® Cap nwdc sinh hoat, cdng nghiép, thwc hién
cac du an vé cip nudc va xtr Iy nwde thai cho cac
don vi trong ngoai nuérc.

® Dich vu tw van thiét ké, thi cong xay lap,
gidm sat cac cong trinh thuiy loi, cong trinh dan
dung, cong trinh giao thong nong thoén .

® Hop tac nghién ciru ché tao va ng dung
cac thiét bi phuc vu cong trinh thay lgi dwoc
diéu khién bing céng nghé SCADA va st dung
ngudn ning lwong tai tao, thin thién v&i moi
treong.

O Phat trién dich vu nong nghiép gan véi xay
dwng nong thon méi: xdy dung va phat trién
cac m6 hinh nong nghiép. Cac dich vu nong
nghiép phuc vu san xuit nhw cung &ng gidng,
vat tw va thiét bi cac loai, tw van, xay dung, lip
dat nha lwdi, hé théng twdi. Dich vu thu mua,
tiéu thu hoa lan & ciac nong trang, néng trai cua
ba con nong dan, mé& rong thi treong tiéu thy,
xay dwng mo hinh lién két san xuét tiéu thu hoa
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